USECA Chalk Dust Team Handbook

Membership Survey

Please respond in Microsoft Word and return this survey to usecachalkdust@aol.com.

If you email me at this address, I will send this to you as an email.

Please take the time to be thoughtful and thorough.  If everyone takes time and care in completing this survey the information will be invaluable.  Because we are asking for thoughtful responses, the survey will be short. Remember, this survey is about managing and running a successful team program.  It is not about the actual coaching.

Thank you for your help.

Best Practices: What do you do well? 

What aspect of your team program have you really thought through and made as close to a perfect situation as possible?  It might be tryouts, advancements, retention, and team activities, setting tuition rates, parent communications and relations, booster clubs, organizing the big meet, harmony between the team and the rec. programs, providing opportunities to children of average talent and ability, and so on. Please provide detailed information on this aspect of your program, what you do, and why it works so well. (Add space as needed.)

Best Practices: What is the best idea you have had in a while? 

We all change, and evolve and get better. That is the entire model of what we do for kids. This question centers on what you have done within your team program in the past few years to make it even better. Please share with us the situation you faced whether it is big or small, the change you made, the challenges of making the change, and the outcome. (Add space as needed.)

Less Then Best Practices: What is your biggest challenge? 

It is likely that your team program does not score above a 9.8 all the time. What remains to be done?  What do you face as a constant challenge? Please describe the situation, the attempts that you have made to deal with it, and the outcome. (Add space as needed.)

Inspiration: What is your favorite motivator? 

 My observation is that gymnastics club owners and coaches love a great quote. They have them hanging in their offices, they put them on posters and hang them in the gym, they write a new one on the board before every practice, they close every team newsletter with an appropriate one, and they inflict them on their gymnasts at every turn. Please share a favorite.

USA Gymnastics: What would you like your National Governing Body to know? 

 
Before you get carried away please understand where I am coming from and what will be done with this information. This information is not intended for inclusion in Chalk Dust. This information, if applicable and helpful, will be shared directly with Steve Penny and the leadership of USA Gymnastics. I represented you, the Elite Coaches Association, on the USAG Board of Directors for over nine years.  I now sit on the Executive Committee of USA Gymnastics where I seek to act as your voice at the highest level of governance within the Federation. My goal in asking this question is to gather useful information in an on-going effort to make USA Gymnastics more responsive to the needs of the coaching and club community in this country.  In short, I am trying to do my job and to represent you to the best of my ability.

If you want to vent: fine.  I enjoy reading a good vent as much as the next person. But I will not pass it on unless it can be helpful. Please do not tell me that USA Gymnastics spends too much time on the top-level athletes. This is what they are supposed to do. The Amateur Sports Act, an Act of Congress, created all of the National Governing Bodies to identify, train, and field the teams that will represent the USA in the Olympics and World Championships.  This is the central mission of USA Gymnastics.  This is the reason that USA Gymnastics and USA Swimming and USA Boxing exist. But, as we all know, USA Gymnastics has expanded its mission over the years in an effort to serve the entire gymnastics community. The organization cares deeply about these efforts and it contributes considerable resources in an attempt to make them helpful and to get them right.  My entire motivation in asking for your opinions is to help USA Gymnastics get it right. Please be part of making things even better. 

In an effort to gather useful information, I am asking the question in three parts. Add additional space as needed. (All responses will be collected in unedited form [copy/paste] and presented anonymously. The originals will be deleted.)

What would you like your National Governing Body to know? 

1. What has USA Gymnastics done over the past few years that has been of benefit to you and which you want to see continued, expanded, or improved? Provide as much detail as you need to explain fully.

2. Where has USA Gymnastics let you down? What can they (we) do better?  What need(s) are not being met fully or at all? Be as specific as possible.

3. What would you like to say to the leadership of USA Gymnastics?

By completing this survey and providing your team handbook and gym photos 

for inclusion in the USECA Team Handbook, you have made the decision to make the competitive gymnastics experience better for tens of thousands of young athletes who will 

benefit from your contribution and the collected wisdom of our entire membership.

Thank you for your time and effort.

A parting gift:

I asked for one of your favorite inspirational messages.

Here is one of mine.

Enjoy.

“You are a child of God.  Your playing small does not serve the world. 

There is nothing enlightened about shrinking so that other people won’t feel insecure around you. 

We are all meant to shine, as children do.  

We were born to make manifest the glory of God that is within us. It is not just in some of us; it is in all of us. 

And as we let our own light shine, we unconsciously give other people permission to do the same.” 

Marianne Williamson

